Group vision

Pursuing all people’s health from
all perspectives as a general
healthcare company

Sawai Group Vision 2030 Medium-Term Business Plan “Beyond 2027” —P. 27

The World We Want to Build Giving top priority to establishing a trusted corporate foundation, and setting

. key themes for business strategy and business foundation
A world where more people can receive

healthcare services and live a full life with

peace of mind among society Key themes for | Key business
business strategy ‘ foundation themes
Our Ideal State KB Achieving steady growth [l Creating talent that underpins

sustainable growth

Working on
sustainability initiatives

in the generics market

Establishing sustainability
of the generics business

A company with a strong presence that
continues to contribute to people's health by
providing a multifaceted mix of products and

services that meet individual needs based on Continuing investment
in growth areas

Improving capital efficiency

scientific evidence

Value created by The Sawai Group

Leading the way 1n the promotion
of generic drugs as an industry pioneer

Sales volume Share of Japan’s prescription Amount of reduction
drug market (volume) in healthcare costs

Approx. Approx. Approx.

15.7 8.4. .293.9

billion tablets sawal estimate billion
Sawai Pharmaceutical Japan business
Number of Production system

products on sale

Approx. 8

7 7 0 facilities
throughout Japan
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