
R&I credit rating

A–

Production capacity

MRs

Qualified pharmacists

Patents owned

Strongest brand

15.5 billion tablets/year

379

255

42

in generic drug industry

Our value creation story  |  Our value creation model

Generic drug
business

Pursuing better quality
in all processes

Research and 
development
Sawai’s strengths

•Ability to undertake research and 
analysis of originator drug patents

•Formulation technology 
capabilities based on human 
resources with expertise in 
API properties and 
formulation technology

Procurement
Sawai’s strengths

•Strong new product API research 
and procurement abilities

•Selection and procurement
of raw materials with primary 
emphasis on quality and safety

•Use of multiple API sources to 
strengthen procurement 
system stability

Production and 
reliability assurance
Sawai’s strengths

•Stringent quality management

•Own production factories 
located throughout Japan and 
external partner companies

•Manufacturing know-how
for high-mix, low-volume
production

Sales and 
marketing
Sawai’s strengths

•Provision of accurate
information

•Extensive product lineup
•Strong ties with wholesalers 
and retailers
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development Procurement

Sales and 
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and reliability 
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Value creation
activities

In recent years, the Sawai Group has achieved rapid growth with the success 
of upfront investment in production facilities and personnel in anticipation of expanding demand 
for generic drugs. In fiscal 2021, the Group recorded all-time high revenue despite the impact 
of a reduced number of medical consultations and other factors due to the spread of COVID-19.

Financial capital

Human capital

Always putting
healthier
lives first

Improving healthcare access
Sales volume

Approx. 14.8 billion tablets
(Sawai Pharmaceutical)

Contributing to healthcare financing
Amount of reduction in healthcare costs

Approx. ¥338.2 billion (Japan business)

Approx. ¥99.4 billion (U.S. business)

Contributing to extension
of healthy life expectancy
Investment in new businesses (FY2021 to FY2023)

Maximum of ¥30.0 billion

Developing talent
Use of childcare leave (FY2021)

Women 32
Men 11(Sawai Pharmaceutical)

Value Provided

Value creation activities and Sawai’s strengthsManagement capital (Input)

By offering a stable supply 
of high-quality, high–value 
added generic drugs to both 
the U.S. and Japanese 
markets, we form part of the 
social infrastructure that 
increases healthcare efficiency 
(reduces healthcare costs) 
without lowering its quality.

Social issues

New businesses

The Medium-Term Business 
Plan START 2024 envisioned 
the orphan drug business, 
the digital medical devices 
business, and the health food 
business as three growth 
areas that the Sawai Group 
should cultivate and set a 
maximum of ¥30.0 billion as 
the amount to be invested 
over three years.

Need for
affordable
and safe drugs

Increasing
interest in QOL

Maintain social
security system

Rising medical
expenses
Medical expenses

¥44.4 trillion
(FY2019)

The Hyper-aging
society
Percentage of Japanese
population aged 65 or older

29.1 %
(September 2021)

Disparities
in healthcare
access

Manufacturing 
capital

Intellectual
capital

Social and
relationship capital
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