
Our corporate philosophy of “always putting healthier lives first” embodies our desire to 
contribute to the health of even more people as a healthcare corporate group that is centered 
on the generic drug business and continues to develop with society. Thoroughly adopting this 
philosophy and vision in business activities will lead to unshakeable trust. The Group’s most 
important responsibility and the reason for its existence is to create the conditions so that through 
the generic drug business, our core business, we can provide the necessary volume of quality 
generic drugs when necessary.
        The many employees who joined the Company because they were attracted by our 
corporate philosophy of “always putting healthier lives first” and Sawai Pharmaceutical’s corporate 
philosophy of “always putting patients first” give shape to the Group’s corporate culture. I will 
work so I can declare that one of the Group’s strengths is that new people who join the Group 
fully adopt this philosophy. This is a never-ending issue. By marshaling the power of all employees 
to embody the corporate philosophy and being persistent in our efforts, we will continue to take 
on challenges in order to meet the expectations of all stakeholders.

in making capital expenditures, it is difficult to benefit from this because of annual drug price 
revisions; therefore, there is agreement that “without changes to the system, this infrastructure 
will be lost.”
        Unless we are able to maintain the sustainability of the generic drug business, healthcare 
costs for people in Japan will continue to increase. Furthermore, if the business is unsustainable 
for domestic manufacturers and Japan ends up relying on overseas manufacturers, money will 
flow overseas. In terms of health and safety security—that is, protecting the health and safety 
of people —we must meet the expectations that generic drugs used in Japan should be ones 
produced in Japan.
        As for the return for shareholders who support us, I want to conduct business so that we 
can be sure to achieve and maintain a stable dividend with a target payout ratio of 30%.

Representative Director, Chairman and President 
(Group Chief Executive Officer and Group Chief Operating Officer)

Despite being indispensable for the people in Japan, 
there are clearly issues with generic drugs

For Japan’s pharmaceutical industry, the government has 
set the target of generic drugs accounting for 80% of the 
market on a volume basis, and the distinction between 
generic drugs and new drugs has rapidly grown clearer. 
This is necessary to ensure the sustainability of Japan’s 
health insurance system. The use of generic drugs is 
recommended because they lessen the financial burden 
on patients, and thus, generic drugs have not only become 
indispensable for all people in Japan but also contribute to 
promoting SDGs for the whole of Japan on various fronts.
        On the other hand, two major issues have come to 
light. One is concerns about the quality of generic drugs 
as a result of incidents at several companies that have 
shaken trust in generic drugs. The other issue is the 
sustainability of the business for the overall generic drug 
industry because of annual drug price revisions that have 
a greater impact on generic drugs than new drugs.
        Amid this difficult business environment, I received 
an opportunity to participate in Sawai Group Holdings’ 
management as an outside party. The Company is one 
that will navigate this difficult business environment from 
various perspectives, including market share, product 
track record, and financial soundness, and possesses the 
potential to contribute to people’s health while growing 
in the long term.

Issue of quality provides a chance to 
transform the industry

The industry must overcome the issues of quality concerns, 
excessive number of manufacturers and retailers, and, as 
a result of these, the downward pressure on drug prices. 
Of these issues, quality concerns could provide an 
opportunity for the overall industry to move to the next 
stage. While the various companies in the industry are 
promoting measures to reinforce the system that places 
the greatest priority on compliance, governance, and 

Focus on investing in people, the key to survival
Overall prescription drug sales in Japan hit a record high 
of ¥10.9 trillion in fiscal 2022, but considering the trend 
since 2015, sales growth is flat, having grown only from 
¥10.5 trillion to ¥11.0 trillion, and this trend will continue 
into the future. I expect that as sales and the market share 
of expensive new drugs grows, generic drug manufacturers 
will be weeded out before new drug manufacturers. 
There are two keys to surviving this. The first is ensuring a 
production volume that guarantees one’s presence in the 
market, and the second is possessing both strong cost 
competitiveness and quick development capabilities for 
drugs whose patents have expired.
        In the pharmaceutical industry, “investing in people,” 
an important element for innovation, and “diversity of 
human resources” are more critical than in other industries. 
In the new drug business, new drug discovery and 
development require the skills of highly specialized 
individuals, but in the generic drug business, a different 
type of continual innovation, one that simultaneously 
increases production volume, quality from a patient 
perspective, and cost competitiveness, is required. As an 
external director, I want to focus on investing in human 
capital that management needs, particularly the securing 
of highly specialized people, and diversity.

Navigating a harsh business environment 
and transforming the Company into one that 
contributes to people’s health in the long term

Message from the newly appointed external director

Masayuki Mitsuka, Ph.D.   External Director

In fiscal 2022, the Group’s revenue surpassed ¥200.0 billion for the first time. The Group Strategy 
Council firmly deliberates on the future growth strategy to achieve the numerical targets 
appearing in Sawai Group Vision 2030. For growth-oriented investments, even individual small 
investments, we impose governance on and manage them by having them examined by the 
Group Investment Committee and referring them to the Group Strategy Council.
        In particular, investments will be focused on R&D in the future. Because R&D is important 
not only for the generic drug business but also the new businesses, I would like to fully discuss 
the issue and make investments from which we can “reap” revenue in the future. Until now we 
have limited investments, including capital expenditures, so that we could fund them from 
operating cash flows, but because we will now need to use large amounts of funds, we plan to 
raise funds primarily through bank loans. While keeping in mind ROE, we will examine making 
use of leverage through loans and bonds.
        What I have learned through dialogue with investors is that there are great expectations 
for the Group in terms of “Sawai being the only company that can support generic drugs, part 
of Japan’s healthcare infrastructure.” It is well known that even if a company takes the lead 

Japan business revenue

New business revenue

U.S. business revenue

Total revenue

ROE

¥163.7 billion

—

¥33.6 billion

¥200.3 billion

6.5%

¥260.0 billion

¥80.0 billion

¥60.0 billion

¥400.0 billion

10% or more

FY2022 actual FY2030 targets

Sawai Group Vision 2030 Targets and Prerequisite Values

quality, it is also important to focus on whether 
management has set unrealistic targets for workplaces 
regarding production volume, deadline for obtaining 
approval, and similar activities, and whether sufficient 
human capital support is provided. As an external director, 
I consider it important to check whether workplace 
governance is effective and whether there are sound 
management targets that match the actual capabilities of 
the Company.

Sawai Group’s reason for existing and corporate philosophy

Maintaining efforts to embody the corporate philosophy of 
“always putting healthier lives first” and 
“always putting patients first” and meeting expectations
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