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Our value creation story | Our history of value creation

Not only “always putting patients first”
but also striving to achieve “always
putting healthier lives first” for all people

1929

Sawai Pharmacy, the forerunner of

Sawai Pharmaceutical Co., Ltd.,

Completed new company building

was founded in Asahi-ku, Osaka City.

1948

Sawai Pharmaceutical Co., Ltd.
incorporated in Asahi-ku, Osaka City.

1965
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Eye drops, our core
product when Sawai
~ was founded.

Sawai transformed itself

from a manufacturer of over-the-counter
medications into a manufacturer

of prescription medications. 21.2
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1982 2002

Transitioned from a manufacturer of OTC medications

to a manufacturer of prescription medications

History of developing non-financial capital

1981

Manufactured
capital m

Completed the GMP
standard-compliant
Kyushu Factory

We built the Kyushu Factory in
lizuka City, Fukuoka Prefecture as
an advanced factory compliant with
GMP standards, the international
standards for pharmaceutical
manufacturing and quality
management. In addition to
underpinning the stable supply of
high-quality Sawai products, the
factory also contributed to
developing the brand image of
Sawai Pharmaceutical.
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Opened the Osaka
Laboratory to
expand research

At that time, few generic drug
manufacturers had independent
facilities dedicated to R&D. From
our earliest days, our stance of
stressing R&D has been carried on
by the Pharmaceutical Research
Center, which opened in 1994, and
the Pharmaceutical Development
Center, which opened in 2015.

2006

in Yodogawa-ku, Osaka.

Purchased shares
in Kaken Shoyaku
and made it a subsidiary.

2003

Listed on the First
Section of the TSE.
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Social and
relationship capital %

Established a new
Corporate Philosophy
and Code of Conduct

We established the Corporate
Philosophy consisting of the three
tenets of mission, challenge, and
hope as the basis for the
participation of all employees,
centered on the Company’s
longtime motto “Always putting
patients first.” We also established
the Code of Conduct as a guide for
the implementation of the
Corporate Philosophy.
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Government adopted a target of
having generic drugs account

for at least 30% in terms of volume
by March 2013.

2009
Announced
Medium-Term
Business Plan
M1 TRUST.

2010

Transformed Medisa
Shinyaku Inc. into
wholly-owned
consolidated subsidiary.
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Announced M1 TRUST,
its Medium-Term
Business Plan

We announced a plan to achieve
¥100.0 billion in consolidated net
sales within five years by expanding
market share, further strengthening
the management structure, and
building a solid Sawai brand as the
basic policies. The basic policies
were carried over into the
Company’s subsequent
Medium-Term Business Plans.

Management message ‘ Our value creation story ‘ Value creation strategy

2014
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2013, 2017

Manufactured
capital m

Kanto
Factory

Built the Kanto Factory
and the Sanda Nishi
Factory to boost
production capacity

We built a new formulation factory
on the site of the Kanto Factory
(Mobara City, Chiba Prefecture) in
March 2013, and the Sanda Nishi
Factory (Sanda City, Hyogo
Prefecture) specializing in
packaging processes adjacent to
the Sanda Factory in January 2017.
This boosted production capacity
and risk management, including
disaster response.

Consolidated net sales
exceeded ¥100.0 billion
for the first time. 168.1

Founded Sawai Group
Holdings Co., Ltd. (April)

Founded Trust Pharmatech
Co., Ltd. (December)
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Built Pharmaceutical
Development Center

We established a new
Pharmaceutical Development Center
in Suita City, Osaka Prefecture close
to the Head Office. The
Pharmaceutical Development Center
consolidated some of the functions
of the former Pharmaceutical
Technology Center, which had been
located in Asahi-ku, Osaka City, and
the Research Laboratories as a site
with responsibilities including
commercialization and stable supply
of products as well as improvement
of launched products, in addition to
the development of new products.

Acquired Upsher-Smith
Laboratories, LLC and entered
the U.S. market in earnest.
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M1 TRUST 2021
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Became the leading generic drug manufacturer Expanded globally Zzi(:};
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Transitioned to holding
company structure
through the transfer

of shares

To continue to generate sustainable
growth into the future, the Group
considered it necessary to
simultaneously reinforce existing
businesses and foster new
businesses that meet the demands
of the time and determined that
transitioning to a holding company
structure would be optimal.

Governance ‘ Financial section ‘

400.0
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2022
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Undertook the S-Wing
Project

With the goal of “promoting
diversity,” one element of the
Group's long-term vision, we
conducted project-related activities
for about six months, and then
related proposals regarding a future
action plan were submitted to
members of senior management in
March 2023.
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