
Providing high-quality healthcare 
services to even more people
As the leading generic drug company, we strive to provide a stable supply of 
high-quality generic drugs and support the healthy lives of people. 
We are also taking on the challenge of evolving into a general healthcare company
by developing new businesses.

A world where more people can receive 
healthcare services and live a full life 
with peace of mind among society

A company with a strong presence that 
continues to contribute to people’s health 
by providing a multifaceted mix of products 
and services based on scientific evidence 
that meet individual needs

Sawai Group Vision 2030

Material issues leading to value creation Material issues as the foundation of 
sustainable growth

Improving healthcare access / Contributing to healthcare financing /
Contributing to extension of healthy life expectancy / Developing talent

Environmentally friendly business / Work styles / motivation, 
respect for human rights / Corporate governance

Our ideal 
state

The world
we want to

build
Rising medical 
expenses

Medical expenses

¥ 43.0 trillion
(FY2020)

Need for affordable 
and safe drugs

Share (volume) of generic 
drugs for all prefectures

80% or more
(through March 31, 2023)

Increasing interest 
in QOL

Stable supply 
of drugs

The Hyper-aging
society

Percentage of Japanese 
population aged 65 or older

29.1%
(September 2022)

Improving healthcare access
Sales volume

15.0 billion tablets
(Sawai Pharmaceutical)

Value provided to society
(Outcome)

Social issues

Contributing to 
healthcare financing
Amount of reduction in healthcare costs

¥ 280.9 billion
(Japan business)

¥131.2 billion
(U.S. business)

Contributing to extension 
of healthy life expectancy
Personal health record (PHR)
management app

Used by more than

400 medical institutions

Developing talent
Employee education and training
expenses (Sawai Group in Japan)

¥ 85.00 million

Business
results*(Output)

Revenue

¥200.3 billion

Operating profit

¥17.0 billion

ROE

6.5%

Production volume

16.6
billion tablets
(Japan business)

2.9
billion tablets
(U.S. business)

New products

23 products
(Japan business)

2 products
(U.S. business)

Patent
applications

32

Management
capital* (Input)

* as of March 31, 2023 *actual for FY2022

Business activities

Enter into new businesses

We will provide a neuromodulation device and 
treatment app (DTx) as new treatment methods, 
and a PHR management app as a health 
management tool.

Digital medical
devices business

By expanding our business to the 
pre-symptomatic illness and prevention fields, 
we will provide products that support longer 
healthy lives.

By making the most of our formulation 
technology capabilities, we will provide new 
treatment opportunities, such as those for rare 
diseases (orphan drugs).

New drugs
business

Health food
business

Generic drug business

Research and 
development

Production and 
reliability assurance

Sales and marketingProcurement

Our value creation story  |  Our value creation model

• Ability to undertake 
research and analysis of 
originator drug patents

• Formulation technology 
capabilities based on 
human resources with 
expertise in API 
properties and 
formulation technology

• Strong new product 
API research and 
procurement abilities

• Selection and 
procurement of raw 
materials with primary 
emphasis on quality 
and safety

• Manufacturing know-how 
for high-mix, low-volume 
production

• Stringent quality 
management

• Own production factories 
located throughout Japan 
and external partner 
companies

• Provision of accurate 
information

• Extensive product lineupMRs

375
Qualified pharmacists

246

Human
capital 

Production capacity (Japan)

18.5 billion
tablets / year

Manufactured 
capital

Strongest brand in generic
drug industry
13th consecutive year ranked 
top in approval rating among 
generic drug companies 
favored by pharmacists
(Research by Nikkei Drug 
Information)

Social and
relationship capital

Intellectual
capital

Patents owned

45

R&I credit rating

A–

Financial
capital

17 18
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